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Introduction 

 
Key Research related recommendations from Review Group Reports 2018/19 have been collated in this report, to 
provide a reference resource on the type of issues that are arising within the Research domain. While the report is 
primarily for information, it may also have some utility for the identification of work projects and/or be of 
assistance for planning purposes.  The original paragraph and report references have been retained to assist with 
contextualising each recommendation in the original Review Group Report (if required). 
 
Recommendations have been grouped under the following broad functional headings (note: some 
recommendations may have application across a number of categories): 
 

• Research Activity          2 

• External Relations          4 
 
 
 
 
 

 

Research Activity 

6.13 The School needs to review its current Research Committee, its activity, structure and terms of reference.  
Membership roles and responsibilities should be clearly articulated, feeding into the School’s Senior 
Management Team and School Strategy.  This might include dedicated research oversight in which the 
School’s research is considered strategically, where direction is set, progress towards this monitored, plans 
made for investment in facilities, training, staff hire, grant capture, promotion of impact, etc. (UCD School 
of Psychology) 

 
6.14 There is an urgent need to develop a clear Research Strategy that builds on current strengths and is linked 

to the overall School and University Strategy. (UCD School of Psychology) 
 
6.15 As part of the Research Strategy the School needs to: 1) clarify the continued viability and relevance of its 

current four-theme structure, in the light of more recent appointments and future challenges; 2) clarify why 
the areas identified for development have been chosen. This should include looking at their feasibility, 
timeliness and potential competition, how these will enhance high quality publications, increase grant 
capture and engage with national/societal priorities/stakeholders. As part of its staffing strategy going 
forward, the School should consider administrative support for research endeavour from all staff. (UCD 
School of Psychology) 

 
6.16 The RG would suggest that the School staff identify opportunities for collaboration in other research areas 

such as Big Data, psychometric instrument development and social media, and explore opportunities to 
build research collaborations with the private sector around commercially relevant aspects of psychology. 
(UCD School of Psychology) 

 
6.17 The School needs to continue to collect and analyse relevant data to underpin regular evaluation of, and 

decision making regarding, research benchmarks including funding, research outputs, and research support 
systems, as well as drawing on the resources of the UCD Research office.  (UCD School of Psychology) 

 
6.18 The School needs to review the activity of the Centre for Disability Studies and its future within the School. 

As noted above, the Centre has occupied an important place strategically in Irish Psychology’s history, but 
it now needs a new vision and leadership to enable it to maintain and enhance this position. (UCD School 
of Psychology) 

 



3 

 
5.13 The RG recommends that postdoctoral fellows participate in the School meetings, be on School 

committees, are informed about and involved with key directions in the School (see also recommendation 
2.13). (UCD School of Education) 

 
5.14 The RG recommends the School develop a mentorship programme for early career faculty (see also 

recommendation 3.23 & 3.24). (UCD School of Education) 
 
5.15 The RG recommends that the workload allocation model is clear on how research success is to be 

accommodated (see also recommendation 3.26). (UCD School of Education) 
 
5.16 The RG recommends the School review the implementation of its sabbatical policy and ensure it remains 

aligned with University policy and continue to support faculty who wish to avail of research sabbatical leave 
or protected research time (see also recommendation 3.26). (UCD School of Education) 

  
5.17 The RG recommends the School develop a policy on the allocation of research funds for faculty and 

postdoctoral fellows who have not yet secured research funding. This would facilitate their attendance at 
international conferences or initiation of their own projects, aligned to their main research interests. (UCD 
School of Education) 

 
5.18 The RG recommends that, as part of the School’s research strategy, consideration be given to the forging 

of international partnerships, with a view to winning funding from European sources, for example, 
European Research Council, EU H2020 and Horizon Europe. The School should draw on the advice and 
support of UCD Global and UCD Research in advancing such a strategy. (UCD School of Education) 

 
6.8  Growing research capacity: 
 

6.8.1 Build communities of practice around defined and robust research themes, which will also create 
foci, critical mass and branding for the School (Nursing and Midwifery units in particular). This should 
include a review of current themes, including consideration given to the sustainability of current foci on 
children’s and midwifery research, in view of the level of funding achieved to date and the inability to recruit 
at Professorial level to these areas.  

 
6.8.2 Senior leadership identified for each theme. This may be at Professorial or Associate Professor 
level. Research leadership appointments may include Professorial appointments through the reactive mode 
of the Central Pool, as well as a consideration of how to re-badge the two unfilled Professorial posts. Align 
all faculty to a research theme and consider line management and faculty development within these 
themes.  

 
6.8.3 Within each research theme, more systematic links (more joint grant applications) to other 
disciplines: notably medicine, Physiotherapy, psychology, and social work. Develop more systematic and 
strategic links to Trinity and other institutions. 

 
6.8.4 Invest in leadership and administrative support for growing and maintaining research, including 
post award, both by School-funded posts and stronger support from the University centre.  

 
6.8.5 Build graduate research and PhD programmes around core research themes. (UCD School of 
Nursing, Midwifery and Health Systems) 

 
6.9 Moving from the College’s current research position to a Top 50 position requires concerted effort and 

alignment.  The RG urges the College to recognise and address the tensions between the current Policy 
Promoting Excellence and the community building and impact-oriented direction set out by the CoB RIIG. 
(UCD College of Business) 
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6.10 Growth in the PhD programme and (potentially) Post-Doctoral researchers needs to be a key pillar in 
reaching the College’s stated objective, as faculty talents can be leveraged by these committed researchers. 
As trade-offs in resource allocation are considered, the RG recommends that this potential multiplier effect 
should not be ignored. (UCD College of Business) 

 
6.11 The RG encourages the College to address challenges in funding support by aligning with schemes available 

at the University level and in seeking funding and partnerships externally. (UCD College of Business) 
 
6.9 The School should consider how best to build on its areas of research excellence in order to facilitate the 

strengthening of a research culture. In doing this, consideration should be given to the potential advantages 
and disadvantages of devolving research strategy to Research Centres and Institutes. (UCD School of 
Biomolecular and Biomedical Science) 

 
6.10 During recruitment processes, consideration should be given to how best any potential new appointment 

would not only fulfil teaching needs, but would also provide synergy with existing research. (UCD School of 
Biomolecular and Biomedical Science) 

 
6.11 Consideration should be given to having an ‘away day(s)’ so that all members of the School have an 

awareness of the diverse research activity in the School. (UCD School of Biomolecular and Biomedical 
Science) 

 
6.12 Given the diversity of the School’s research portfolio, consideration should be given to how to strengthen 

further collaborative research activity that would help the School position itself for major funding bids. 
(UCD School of Biomolecular and Biomedical Science) 

 
6.13 The School Research Committee should review the current themes to ensure that they reflect 

appropriately, the nature of research currently undertaken by School members.  Consideration should be 
given to having ‘theme-promoting’ activities such as, seminars, mini-symposia, PhD/MSc student 
presentations. (UCD School of Biomolecular and Biomedical Science) 

 
6.14 School members are strongly encouraged to share grant proposals at drafting-stage with peers. This may 

require the School putting in place formal structures such as, workshops wherein proposals are presented 
to colleagues for feedback. Such structures will encourage early career researchers to engage with senior 
faculty at early stages when preparing funding applications. (UCD School of Biomolecular and Biomedical 
Science) 

 
6.15 Given the diverse locations of School’s research activity, consideration should be given to creating 

opportunities for all PhD students and postdoctoral researchers to have a forum where they can meet 
peers. In time, this could expand to allow for a mentoring scheme that facilitates career progression. (UCD 
School of Biomolecular and Biomedical Science) 

 
6.16 The School has an established workload model. Newly appointed faculty in the School should have a 

reduced teaching portfolios in their early years in order to allow them establish their research programmes. 
(UCD School of Biomolecular and Biomedical Science) 

 
6.17 While the RG recognises the commitment of PhD students to contribute to undergraduate teaching activity, 

there is a risk to the School, given the falling numbers of PhD students in recent years, that the burden of 
such activity may increase and impact on PhD students ability to conduct their own research (in particular 
demonstrator contracts).  (UCD School of Biomolecular and Biomedical Science) 

 
6.18 The RG noted the recruitment initiatives that exist and suggest that the School explore with other institutes 

outside Ireland, whether partnerships could be created that offer collaborative training programmes at 
national and international level. (UCD School of Biomolecular and Biomedical Science) 
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6.19 The RG notes the School’s concern to replace communal ‘small item’ research equipment (less than 
€10,000). Consideration should be given to whether researchers should contribute an annual research levy 
to build a fund that can be used to offset some of the costs associated with replacing or repairing 
equipment. The RG suggests that the School considers how funds received from OBRSS might be used for 
this purpose. (UCD School of Biomolecular and Biomedical Science) 

 
6.20 Consideration should be given to how best to promote the research and impact of that research carried 

out by colleagues within the School, to an audience beyond the School, College and the University. Given 
the prevalence and importance of social media, the School could explore the opportunities this affords to 
promote its research. (UCD School of Biomolecular and Biomedical Science) 

 
5.12 The School urgently needs to develop a new Research Strategy, informed by its new position as a Social 

Science at UCD.  (UCD School of Archaeology) 
 
5.13 The School should convene a facilitated away-day to develop the Research Strategy. (UCD School of 

Archaeology) 
 
5.14 To increase the critical mass of the School, the post-doctoral fellows must be included as active participants 

in the development of the research strategy. (UCD School of Archaeology) 
 
5.15 The School needs to identify a new research narrative, setting out overarching themes/questions to which 

all School research will be aligned.  Themes that the School could consider include: Foodification, Natural 
and Cultural Landscape, Materiality.  (UCD School of Archaeology) 

 
5.16 While the School is engaging with Heritage, it currently appears to be outside the main ambitions of 

individuals in the School and it should be a more central theme. (UCD School of Archaeology) 
 
5.17 PhD recruitment should be linked to the School Research Strategy and its research themes. (UCD School of 

Archaeology) 
 
5.18 The terms of reference and composition of the School’s Research Committee should be significantly 

restructured to support the delivery of the Research Strategy and ambitions of the School.  (UCD School of 
Archaeology) 

 
5.19 The School Research Committee should be involved in the planning of staff sabbaticals, to ensure alignment 

with the overall School research plan and strategy. (UCD School of Archaeology) 
 
5.20 The School should develop a School publications strategy that provides clarity on e.g. the relative weighting 

of book or journal publications in respect of the School Research Strategy.  (UCD School of Archaeology) 
 
5.21 The School should develop a policy on the identification and fostering of strategic collaborations at College, 

University, National and International level.  (UCD School of Archaeology) 
 
5.22 In addition to the regular developmental conversations with the Head of School, the School should 

introduce annual strategic research conversations to support meeting the aims of the School Research 
Strategy,  as well as development of grants and publications.  (UCD School of Archaeology) 

 
5.23 In addition to the on-going archiving, the Review Group recommends that to increase the potential and 

quality of the CEAMC facility, the ongoing work in the field should be clearly documented. (UCD School of 
Archaeology) 

 
6.12 Protect, with senior appointments in these areas as current faculty retire, the key traditional areas of 

expertise, on which the reputation of UCD in Irish Language and Literature, Folklore and Celtic Studies 
(especially Old Irish) has rested for generations. (UCD School of Irish, Celtic Studies and Folklore) 
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6.13 The School should continue to ensure there are resources and supports for all academic staff members to 
carry out research (e.g. internal and external mentoring of staff, workload management, support for staff 
in developing research networks and profile.)  The University should help in this regard: the small allowance 
provided for research travel, for example, hardly promotes a vigorous research culture. (UCD School of Irish, 
Celtic Studies and Folklore) 

 
6.14 The University should be sensitive to the distinctive nature and value of the scholarly contributions of the 

School’s disciplines.  In particular, it is important to be attentive to the cultural effects of the practices and 
language used in promoting specific forms of research ‘productivity’ University-wide, and the associated 
dangers of marginalising important areas of scholarship. (UCD School of Irish, Celtic Studies and Folklore) 

 
6.15 Formally acknowledge the special relationship that exists between the School and the National Folklore 

Collection and the Dialect Archive. (UCD School of Irish, Celtic Studies and Folklore) 
 
2.17 The Review Group believes that engaging in research-related activities is detracting from the ‘core business’ 

of the Unit. The Review Group recommends, instead, that ALL identify, and engage with, faculty around the 
University who share an interest in undertaking research on topics related to the work of the Unit. 
Engagement with the UCD Centre for Teaching and Learning, the UCD School of Education and, perhaps, 
the academic staff that attended the townhall meeting during the University for All week in November 2018 
might be useful starting points in this regard. (UCD Access and Lifelong Learning) 

 
4.17 The Review Group recommends that further work is undertaken with the institutional research team to 

develop a robust dataset of clearly defined WP cohorts that can be used to inform practice and assist with 
impact monitoring of transitional and post-entry support. This would include, for example, exploring 
whether there is an association with improved rates of retention and progression for WP students who 
engage with ALL activities, compared with those who do not participate in order to help the team identify 
those activities that have the greatest impact. (UCD Access and Lifelong Learning) 

 
 
 
 
 
 
 

External Relations 

 
9.6 The School should develop relations with private sector employers who utilise psychological methods and 

tools within their operations (e.g. psychometric instrument development and analysis, general behavioural 
data analytics, HCI, end-user/product testing in technology firms, etc. ).  Private sector employers should 
be invited on to the advisory board to build links and help the School understand their needs and how 
psychology as a discipline could serve those needs (see Section 2 recommendation). (UCD School of 
Psychology) 

 
9.7 Work with the advisory board and other experts to develop commercialisation opportunities. Develop a 

balance between ‘giving psychology away’ and exploring the potential to earn more income for the School 
by capitalising on the value of psychology as a discipline to businesses in general. (UCD School of 
Psychology) 

 
9.9 The RG recommends that the School continue reflecting on its development as a centre of excellence and 

as a full-service provider across both primary and secondary teacher education, and to continue the work 
of building links with professional bodies, such as the Teaching Council. (UCD School of Education) 

 
9.8 The RG suggests that continuing efforts could be made to further strengthen and capitalise on the channels 

of interaction between UCD College of Business students and alumni. The Alumni Network could also be 
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better mobilised in order to involve alumni more directly in activities of the College. (UCD College of 
Business) 

 
9.9 The College should consider an expansion of the Smurfit Executive Development programme, which could 

benefit the College’s income and corporate relations as well as the UCD brand. (UCD College of Business) 
 
9.10 There has been good recent progress on partnering with other Schools and Colleges within UCD on teaching 

and research. This should be extended and strengthened where possible. (UCD College of Business) 
 
10.16 The School should take a more proactive role in approaching industry, local authority and government 

partners, in relation to expertise sharing. (UCD School of Biomolecular and Biomedical Science) 
 
10.17 The School should establish a School-based rota for outreach and engagement activities so the burden of 

staffing and running such events does not fall repeatedly on the same personnel. Activities that promote 
the School and its subjects should be supported by faculty and staff in the School. (UCD School of 
Biomolecular and Biomedical Science) 

 
10.18 The School should expand the very positive internal newsletter initiative across digital/web-based 

platforms to promote more fully the distinctive activities, achievements and innovative developments of 
the School across research, teaching and learning to both academic and wider, non-specialist communities. 
(UCD School of Biomolecular and Biomedical Science) 

 
8.9 The School needs to ensure that external relations are explicitly included in the School Strategic Plan, as 

well as the School Research Strategy and its T&L strategy.  It is important that the School’s approach to 
external relations goes beyond national plans, and seeks to link to the international community, to build 
the School’s international profile and visibility.  (UCD School of Archaeology) 

 
8.10 The School should develop a comprehensive map of existing international and national collaborators, as 

well as identifying strategic opportunities for further development. (UCD School of Archaeology) 
 
10.14 There is scope to further promote the research being conducted by staff, particularly through the 

technological resources available to the School; for instance, internal staff seminars could be uploaded to 
Soundcloud. (UCD School of Irish, Celtic Studies and Folklore) 

 
3.21 There is an opportunity to expand the Lifelong Learning programme to showcase the research and 

scholarship of the University. The extent of the current provision is relatively modest. The participation 
might be diversified, and this may require review of its relatively high cost. Consideration should be given 
to situating this work within the framework of the Dublin Learning City initiative.  (UCD Access and Lifelong 
Learning) 


